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The Logic and Practice of "Central Optimization" Action Planning, Jinan/L Dongxu, Shao Li, Cheng Wan

[Abstractl With the example of Jinan "central optimization" action planning, the paper analyzes the action planning logic of historical
preservation and urban renewal, and explores the planning approach that balances the two actions. Based on the concepts of
"bottom line thinking, reserving differences and seeking commonness, clarifying rights and responsibilities”, the paper integrates
the two planning logic routes including visions, strategies, orientations, and missions, and proposes implementation measures
from four aspects: organization and leadership, mission performance, quality insurance, capital management, which will be pushed
forward by the dual forces of government and market.

[Key words] Historical preservation, Urban renewal, "Central optimization" action planning, Jinan
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