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Review and Evaluation of Guangzhou Urban Planning Commission Development/Pang Xiaomei, Cai Xiaobo,
Qi Dongjjin, Huang Wei, Zhou Jianyun

[Abstractl As a typical domestic planning decision-making consulting agency, the Guangzhou Urban Planning Commission(UPC)
has been operating for 14 years, and a relatively mature structure and review system has been formed, which provides a system
for the scientific and democratic planning and decision-making. This article reviews and evaluates the practical effects of the third-
term UPC from the organizational structure, review rules, review results, and supervision system, and points out that it has realized
the transformation of decision-making from closed internal management to democratic science, but it can be further optimized
in terms of meeting organization, issues classification and review procedure. The decision-making mechanism of the UPC has
the characteristics of "multi-criteria decision-making" and "group decision-making". It recommends strengthening the correlation
between issue classification and the scale of group decision-making, clarifying issue objectives and decision-making basis,
optimizing the interactive mode, building a case base of issues, and improving the group decision support system.
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